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XCrustees  IReport* 


To  His  Excellekcy,  John  E.  Rickards, 

Governor  of  Montana: 

The  Trustees  of  the  Montana  State  Reform  School  have  the  honor  to 
transmit  to  you  this,  their  first  official  report,  and  with  it  the  report  of 
the  Director  of  the  school  made  to  the  trustees,  and  also  a  detailed  state- 
ment of  the  receipts  and  expenditures  of  the  institution,  made  by  Mr. 
H.  B.  Wiley,  the  Secretary  of  the  Board.  For  information  in  detail  in 
relation  to  the  expenditures  of  the  institution  and  to  the  particular 
mode  of  its  management  we  beg  to  refer  you  to  these  reports. 

The  Montana  State  Reform  School  was  established  by  an  Act  of  the 
Legislative  Assembly  of  the  State  of  Montana,  approved  March  1,  1893. 
In  pursuance  of  the  Act  the  undersigned  were  appointed  Trustees  of  the 
institution,  and  immediately  after  such  appointment  qualified  and  en- 
tered upon  the  discharge  of  their  duties. 

The  citizens  of  Miles  City,  in  recognition  of  the  distinction  con- 
ferred by  the  Legislature  in  locating  the  institution  in  their  midst,  im- 
mediately presented  to  the  State,  through  the  local  Board  of  Tiustees, 
forty  (40)  acres  of  land  as  a  site  for  the  institution.  This  land  is  one  mile 
eastward  of  the  city,  and  is  of  a  (juality  and  adaptability  unsurpassed 
for  the  purposes  for  which  it  was  presented  and  accepted  by  the  Trus- 
tees. At  the  earliest  moment  the  Trustees  set  about  the  erection  of 
suitable  buildings,  and  pressed  the  work  as  fast  as  prudence  and  a  proper 
regard  for  economy  would  permit;  so  that  on  the  15th  day  of  March,  1894, 
the  institution  was  publicly,  in  the  presence  of  a  large  assemblage  of 
citizens  from  different  portions  of  the  State,  declared  by  tlie  (Jovernor 
open  and  dedicated  to  the  purposes  which  the  Legislature  had  ordained 
in  creating  it.  Since  tlien  the  institution  has  been  open  and  active  in 
every  dei)artment  of  its  management.  The  report  of  tlie  Director  will 
give  your  Excellency  full  information  as  to  the  number  of  inmates  re- 
ceived since  tlie  institution  was  opened,  with  the  age  and  sex  of  eacli 
committed,  witli  the  time  the  several  inmates  were  detained  in  the  jails 
of  the  different  counties  before  reacliing  the  institution,  with  the  locali- 
ties from  wliich  they  were  sent,  with  tlie  parents  whether  living  or  dead, 
witli  the  nationality  of  each  child  and  tlie  place  of  its  birth,  with  many 
other  interesting  details  connected  with  tlie  institution,  which  it  would 
perhaps  not  be  profitable  for  us  to  recapitulate  here. 

It  is  proper  for  us,  however,  to  say  that  in  our  judgment  the  conduct 
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and  discipline  of  the  institution  by  the  Director  and  Matron  have  been 
all  that  the  most  sanguine  friends  of  the  institution  could  with  reason 
desire. 

When  we  took  possession  of  the  land  it  was  wholly  In  its  primeval 
state.  The  transformation  which  has  been  wrought  in  a  single  season 
has  been  a  matter  of  wonder  to  all  who  have  seen  it. 

The  amount  of  vegetable  products  raised  upon  the  land,  as  shown  in 
a  detailed  report  of  the  Director,  will  be  an  important  factor  in  lessen- 
ing the  expense  of  the  maintenance  of  the  institution. 

The  Director  recommends  the  purchase  of  additional  lands  for  the 
use  of  the  institution.  With  this  recommendation  we  most  lieartily 
concur.  There  is  a  forty-acre  tract  immediately  adjoining  tlie  one  whicli 
the  institution  is  located,  owned  by  a  non-resident,  which  we  believe 
could  be  purchased  at  a  reasonable  price,  and  which  we  believe  would  be 
of  great  value  to  the  institution;  but  the  particular  figures  at  wlaich  it 
could  be  purchased  we  have  not  been  able,  owing  to  the  non-residence  of 
the  owner,  to  obtain. 

Nothing,  in  our  opinion,  conduces  more  to  the  health  of  body  and 
mind  of  the  young  than  useful  employment  upon  the  farm  and  the  soil. 
The  forty  acres  which  the  State  now  owns  has  nearly  all  been  put  under 
cultivation  the  present  year,  and  when  we  consider  what  the  needs  of  the 
institution  will  be  in  the  immediate  future  the  necessity  of  securing  ad- 
ditional land  will,  we  trust,  be  apparent. 

Of  the  scientific  and  pliilosophical  modes  whicli  enter  into  the  con- 
duct of  an  institution  like  this,  it  is  not  our  purpose  in  this  report  to 
speak  at  length,  nor  do  we  feel  competent  to  make  such  a  discussion 
profitable  to  you  even  if  it  were  desirable  liere.  It  may  not,  however,  be 
improper  in  this  connection  to  say,  what  all  who  are  at  all  intelligent 
upon  the  subject  feel,  that  the  proper  treatment  of  crime  as  developed  in 
its  earlier  stages  in  the  young  is  a  matter  of  supreme  moment  to  the 
State.  It  is,  alas,  true  that  men  bar  their  doors,  not  against  beasts  of 
prey,  but  against  their  own  species,  and  when  crime  lias  become  so  j 
deeply  rooted  and  strongly  confirmed  as  to  be  the  dominating  impulse  of 
life,  then  the  innocent  are  its  victims  and  the  gallows  and  guillotine  are 
alone  sufficient  to  stay  its  ravages.  Beyond  all  doubt  it  is  the  true  policy 
of  the  State  to  repress  and  eradicate  so  far  as  possible,  crime  in  its  earlier 
manifestations  in  the  young.  Happily  the  great  majority  of  the  people 
of  this,  as  of  every  other  state,  are  a  law-abiding,  liberty  loving  people 
who  respect  and  obey  law,  and  who  teach  the  same  obedience  to  their 
children.  Unhappily  there  is  another  class  of  whom  this  is  not  true;  a 
class  with  whom  the  only  conception  of  right  is  might,  and  whose  only 
limit  of  evil  is  their  power  for  destruction. 

With  many  doubtless  this  condition  is  largely  heriditary,  and  one  of 
the  misfortunes  of  liuman  society  is,  that  these  tendencies  are  so  con- 
stantly and  so  unerringly  transmitted. 

The  true  office  and  intent  of  a  reformatory  institution,  as  we  under- 
stand it,  is  to  arrest,  and  so  far  as  possible  eradicate  these  tendencies, 
and  to  raise  both  mind  and  heart  to  the  normal  condition  of  good  citizen- 
ship. 

This  principle  has  been  the  constantly  dominating  idea  in  the  man- 
agement and  control  of  this  institution;  persistent  and  useful  employ- 
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ment,  supplemented  with  sound  moral  instruction  and  training  in  edu- 
cation, are  the  means  and  the  instrumentalities  by  which  the  best  results 
may  be  hoped  to  be  attained. 

Farming  and  garden  culture  have  been  the  avenues  through  which 
the  surplus  energies  of  our  inmates  have  been  directed  during  the  sum- 
mer, but  now  tliat  winter  will  soon  be  upon  us,  we  shall  sadly  feel  the 
need  of  some  such  resources  as  our  Director  so  earnestly  recommends. 
If  we  had  a  printing  press,  it  could  easily  be  made  the  means  of  develop- 
ing the  better  elements  and  inspirations  of  the  boys.  Telegraphy,  if  it 
could  be  taught,  would  open  a  new  world  to  many  a  boy  who  had  perhaps, 
even  so  in  early  life,  come  to  tliink  tluit  tliere  was  nothing  in  the  world 
but  vice.  Then  too,  we  ought  to  teach  the  boys  and  girls  who  would 
perhaps  not  be  specially  interested  in  this  liue  of  development,  some  use- 
ful trade  beside  farming.  Many  of  them,  when  they  go  out  from  the  in- 
stitution, will  desire  some  lighter  and  more  delicate  employment.  Some 
are  not  by  nature  constituted  for  heavy  work,  but  it  should  be  tlie  aim  of 
this  institution  to  give  every  boy  or  girl,  when  they  leave  it,  a  knowledge 
of  some  useful  and  lionorable  means  by  wliich  a  livlihood  can  be  obtained. 

We  cannot  too  strongly  endorse  in  these  respects  tlie  recommenda- 
tions of  our  local  Director.  In  tliis  State,  as  in  every  other,  one  criminal 
trial  has  often  cost  more  to  the  community  than  would  be  the  cost  of 
sucli  appliances  as  our  Director  asks  to  aid  him  in  leading  a  hundred  into 
the  paths  of  virtue. 

The  institution  needs  other  additional  legislation  to  secure  its  use- 
fulness and  greatest  efficiency. 

A  very  stringent  law  should  be  provided  with  adequate  penalties, 
against  aiding  or  even  soliciting  any  inmate  to  escape  from  tlie  institu- 
tion. This  is  one  of  the  evils  which  lias  constantly  confronted  tliose  in 
charge  of  the  institution  thus  far,  and  one  which,  without  the  aid  of  leg- 
islation, it  will  be  almost  impossible  to  control. 

The  Trustees  in  this  report  to  you,  will  not  venture  any  particular 
form  of  bill  to  I'emedy  the  evils  which  we  feel  need  correction,  but  we 
sliall  feel  ourselves  called  upon  at  any  and  all  times  to  give  all  tlie  in- 
formation in  our  jjower  to  aid  those  in  the  Legislature  or  elsewhere,  who 
will  seek  the  good  of  the  institution  by  perfecting  the  legislation  by 
wliich  it  is  be  controlled. 

The  officers  and  employes  of  the  institution  are  as  follows: 

Director A.  J.  Hylton 

Matron,   wlio  has  general  supervision  of  building,   tailoring,   cooking, 

laundry  and  sick   Mrs.  A.  J.  Hylton 

Miss  M.  E.  Vance Housekeeper  and  in  charge  of  girls 

Miss  Alma  Vance Tailoress  and  assistant  in  girls'  department 

Edward  11.  Maples Teacher  in  boys'  department 

Liobert  Wilcox In  charge  of  teams  and  farm 

Edward  Cook In  charge  of  laundry 

Eph.  E.  Davis In  charge  of  irrigation  and  carpentry 

John  E.  Kelley In  charge  of  general  work 

Samuel  M.  Davidson In  charge  of  kitchen 

.).  Walter  Ilowrath Night  watchman 

Section  21  of  the  Act  creating  the  institution  re<iuires  the  Trustees 
in  their  repoi't  to  state  to  you  "as  nearly  as  possible  the  advancement 
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made  by  the  inmates."  Upon  this  point  the  Board  are  more  than 
pleased  to  state  tliat  the  advancement  of  the  inmates  over  tlie  condition 
in  wliich  tliey  vs^ere  received  is  gratifying  to  the  last  degree. 

The  institution  has  no  cells,  no  bars  to  the  windows,  no  high  fenced 
enclosure,  nothing  but  the  main  building  in  which  the  inmates  are  kept, 
and  yet  without  these  appliances  the  institution  is  maintained  in  per- 
fect order  and  discipline.  In  one  instance  tho  Director  lias  found  it 
necessary  to  use  artificial  restraint  to  maintain  the  presence  and  control 
of  an  inmate.  This  inmate  whose  name  need  not  be  mentioned  here,  it 
is  believed  was  far  beyond  the  limit  of  twenty-one  years  at  the  time  he 
was  received  in  the  institution,  and  it  is  believed  was  an  adept  in  many 
species  of  crime  at  the  time  he  was  received.  Still  his  presence  in  the 
institutiotj  has  been  maintained,  notwithstanding  the  attempts  made  to 
assist  his  escape  by  persons  outside  of  the  institution  and  living  many 
miles  distant  from  Miles  City.  What  effect  upon  his  future  life  the 
beneficent  influences  of  the  institution  will  have  it  is  impossible  to  tell, 
but  with  this  exception  the  most  gratifying  advancement  has  been  made 
by  the  inmates  during  the  brief  existence  of  the  institution. 

It  will  not  be  improper  to  state  that  in  one  instance  a  girl  of  the  age 
of  fifteen  years  was  taken  into  the  institution  whose  previous  life  had 
been  such  as  to  give  the  Director  of  the  institution  and  the  Trustees  the 
gravest  apprehension,  and  yet  her  conduct  since  she  went  into  the  insti- 
tution last  June  has  been  all  that  could  possibly  have  been  desired,  and 
more  than  anyone  could  have  believed  possible  at  the  time.  Under  the 
influence  of  the  matron  she  has  come  to  understand  the  evils  of  her  life 
up  to  the  time  she  went  into  the  institution,  and  gives  the  most  thor- 
ough evidence  of  complete  and  lasting  reformation. 

In  every  way  the  influence  of  the  institution  and  its  management 
has  been  such  as  justifies  the  Trustees  in  giving  the  strongest  assurance 
to  the  friends  of  the  institution  and  the  authorities  of  the  State  that  it 
will  fully  realize  in  its  future  usefulness,  if  properly  conducted,  the  most 
sanguine  expectations  of  its  promoters. 

The  present  buildings  consist  of  the  main  school  building  of  16-inch 
brick  walls,  which  is  100x50  feet,  of  three  stories  and  an  attic  and  cellar. 
The  ground  floor  is  used  for  work  rooms,  dining  hall,  bath  room,  wash 
room  and  kitchen;  the  second  floor  for  ottices  and  Director's  apartments 
and  assembly  room,  and  the  third  floor  for  dormitories  and  school  rooms. 
The  spacious  attic  is  used  as  a  storage  room  and  gymnasium,  and  the 
cellar  for  the  furnaces,  supply  rooms  and  fuel  bins.  The  entire  building 
is  heated  by  five  furnaces,  with  a  thorough  ventilation  system  in  connec- 
tion, and  is  lighted  by  electricity.  An  artesian  well  supplies  soft  water 
for  kitchen  and  wash  rooms  and  lavatories.  The  other  buildings  are  a 
brick  stable  for  four  horses  and  hay  loft,  a  frame  ice  house,  a  root  house 
and  wagon  shed  and  the  privies. 

A  water  right  has  been  purchased  for  the  forty  acres  of  land;  water 
is  purchased  yearly  at  $2.00  per  inch  from  tlie  Miles  City  Canal  &  Irrigat- 
ing Co.,  insuring  a  good  crop  every  year. 

The  Director  has  made  a  wond-erful  change  with  irrigation  of  the  35 
acres,  which  were  sage  brush  prairie  in  March,  to  a  fertile  garden  spot  in 
August,  bearing  a  bountiful  harvest  of  grain,  vegetables  and  fruit. 
Every  employe  of  the  institution  is  a  worker;  there  is  no  place  for  a 
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drone,  and  the  appearance  of  the  buildings  and  grounds  show  that  many 
a  hard  days  work  has  been  done  since  the  school  opened. 


EXPENDITURES. 


Buildings $19,027  04 

Furniture  and  fixtures 4,961  44 

Improvements 1,403  86 

Incidental  expenses 550  26 

Clothing  and  furnishing 1,325  63 

Supplies 2, 180  23 

Light  and  fuel 802  99 

Insurance 270  00 

Horses 440  00 

Salaries 3,909  69 

Total $34,871  14 


PAID  BY. 


Appropriation $24,977  08 

First  National  Bank,  Miles  City : 2,018  34 

Merchants  National  Bank,   Helena 2,129  52 

Montana  "  "       2,112  24 

American  "  "       1,596  90 

Helena  "  "       2,037  06 

Total $34,871  14 

The  Trustees  found  that  in  erecting  a  building  and  furnishing  it  to 
accommodate  from  sixty  to  seventj^-five  inmates  it  was  necessary  even 
with  the  exorcise  of  the  most  rigid  economy  to  expend  nearly  or  quite  all 
of  the  appropriation  of  $25,000  made  for  establishing  the  school.  When 
the  building  was  tinished  and  ready  for  occupancy  the  Trustees  found 
themfselves  without  funds  to  maintain  and  conduct  the  school  and  after 
conferring  with  the  Governor  and  other  prominent  citizens  of  the  State, 
and  at  the  solicitation  of  many  of  them,  the  Board  of  Trustees  deter- 
mined to  open  the  school  and  to  borrow  money  for  its  support  until  a 
future  Legislature  should  make  appropriations  to  provide  for  its  mainte- 
nance. Loans  have  been  made  from  five  banks  to  the  extent  of  $9,894.06, 
as  is  sliown  in  the  tabulated  statement  herewith, 

There  is  also  due  to  -Larson  ^:  Smith  $700  for  building  a  stable;  and 
to  the  iiennett&  Peck  Heating  &  Ventilating  Co.  $1,200  for  balance  on 
heating  plant.  These  contracts  were  awarded  with  the  condition  that 
these  amounts  should  be  paid  when  an  appropriation  for  the  same  shouid 
be  made  by  the  State. 

The  expense  of  starting  the  school  has  necessarily  been  heavy.  There 
were  horses,  harness,  wagons,  farm  implements,  seeds  and  other  articles 
to  buy,  which  may  be  figured  not  only  on  the  few  months  the  school  has 
been  open,  but  on  months  and  years  to  come. 
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The  crop  of  grain  and  vegetables  raised  may  be  very  moderately  es- 
timated at  worth  $2,250,  and  much  of  it  has  been  stored  away  and  will  last 
far  into  the  next  year. 

The  Board  is  required  by  the  law  creating  the  institution  to  recom- 
mend to  your  Excellency  the  needs  of  the  school  so  far  as  buildings  and 
improvements  are  concerned.  In  this  respect  the  Board  makes  the  fol- 
lowing recommendations: 

I. 

The  purchase  of  the  forty  acres  adjoining  the  institution. 


II. 

The  erection  of  two  additional  buildings  as  advised  by  the  Director. 
The  Director  is  of  the  opinion  that  these  will  cost  $12,500  each. 


III. 

For  fencing  the  land,  $450. 

IV. 

The  Trustees  are  of  the  opinion  that  the  capacity  of  the  present 
building  will  be  reached  by  June  1,  1895,  and  with  this  in  view,  and  esti- 
mating the  needs  of  the  school  for  two  years,  the  Board  believes  it  will 
require  for  the  first  year  two  thousand  dollars  ($2,000)  per  month;  and  for 
the  second  year  twenty-five  dollars  ($2,500)  per  month,  a  total  of  $5-4,000. 


V. 

The  payment  of  the  loans  from  banks  already  made,  and  also  for  the 
bills  audited  in  December,  $12,000  total. 


VI. 

The  payment  of  claims  tor  stable  $700  and  balance  of  heating  plant, 
$1,200. 

In  concluding  this  report  tne  Trustees  desire  to  express  through  his 
Excellency,  Governor  Richards,  their  kindly  appreciation  of  the  support 
and  assistance  which  the  Board  has  at  all  times  received  from  the  Gov- 
ernor and  the  State  officials  in  opening  the  institution  and  conducting  it 
up  to  its  present  stage  of  efficiency  and  progress. 
Respectfully  submitted, 

J.  W.  Strevell,, 

C.    R.    MiDDLETON, 

H.  B.  Wiley. 
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BOARD  OF  TRUSTEES. 

Hon.  .ludge.J.  W.  Strevell,  President. 
Hon.  C.  11.  Middleton. 
Hon.  If.  B.  Wiley,  Secretary. 
A.  J.  Ilylton,  Director. 

Mrs.  H.  K.  Hylton,  matron,  and  general  supervisiqn  of  building,  tail- 
oring, cooking,  laundry  and  sick. 

Miss  M.  E.  Vance,  housekeeper  and  in  charge  of  girls. 

Miss  Alma  Vance,  tailoress  and  assistant  in  girls'  department. 

Edward  R.  Maples,  teacher  in  boys'  department. 

J\obert  Wilcox,  in  charge  of  teams  and  farm. 

Edward  Cook,  in  charge  of  laundry. 

Eph.  K.  Davis,  in  charge  of  irrigation  and  carpentry. 

Jolrn  E.  Kelley,  in  charge  of  general  work. 

Samuel  M.  Davidson,  in  charge  of  kitchen. 

J.  Walter  Howrath,  night  watchman. 


To  J.   W.   Stkkvell,  C.  R.  Middleton  and   PI.  B    Wiley,  Trustees  of 
the  Montana  State  Reform  School: 

(tENTLEmen: — 1  have  the  honor  to  submit  for  your  consideration  the 
first  report  of  this  institution: 

Boys.        Girls. 

Number  on  roll  December  1,  1894 ,  . . .     27  6 

Number  received  by  commitment 31  6 

Number  i)ardoned  l)y  the  (rovernor 1 

IJeleased  on   age 1 

Escaped 2 

At  the  time  Governor  .1.  E.  Rickards  proclaimed  the  school  ready  for 
admittance  of  inmates  the  entire  forty  acres  were  covered  with  sage 
brush.  The  first  boy  was  received  April  3rd,  and  with  his  help  and  two 
officers  the  land  was  cleared.  Thirty-five  acres  were  put  in  cultivation 
and  five  left  for  pasture;  of  the  thirty-five  acres  under  cultivation,  five 
were  in  garden,  five  in  oats,  seven  in  potatoes,  three  in  vines,  eight  in 
corn  for  fodder  and  re-sown  in  oats,  and  seven  in  lawns  and  yard.    Of  the 
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seven  acres  set  apart  for  lawns  and  yards,  about  five  have  been  levelled 
and  seeded  in  blue  grass,  vi^hich  is  making  a  good  growth  and  will  be  a 
beautiful  lawn  next  season;  many  shade  and  ornamental  trees  have  been 
set  out,  of  which  one  hundred  and  fifty  are  native  pines.  These  are 
doing  well  and  add  much  to  tlie  beauty  of  the  grounds. 

In  addition  to  the  clearing  and  cultivation  we  made  our  main  ditches 
and  their  many  laterals  for  irrigating,  for  without  water  nothing  could 
be  raised,  and  with  it  all  kinds  of  vegetables,  as  our  garden  tliis  year  has 
proven. 


PRODUCTS  OF  THE  GARDEN. 

Asparagus  (roots  set  out)  500 

Beans  (green) — 300  lbs 

Beets fi  tons 

Cabbage 13  tons 

Carrots 7i  tons 

Corn  (roasting  ears) 325  doz 

Corn  (dried) 200  lbs 

Cucumbers  (sliced)  600  lbs 

Cucumbers  (pickled) 5  bbls 

Lettuce 15,000  heads 

Leek 90  lbs 

Melons  (musk) 1,000 

Melons  (water) 3,180 

Onions  (green) 400  lbs 

Onions  (dry) 9,100  lbs 

Parsnips 2,400  lbs 

Potatoes  (Irish)  ^ 12f  tons 

Peas  (green) 720  lbs 

Pumpkins 1, 150 

Radish     600  lbs 

Rhubarb  (266  bunches  set  out  April  16,  1894) li  tons 

Rutabaga U  tons 

Squash 985 

Tomatoes 3  tons 

Turnips   6  tons 

Tomatoes  (canned) 108  gals 

Tomatoes  (preserved)  24  gals 

Tomato  cutsup 90  qts 

The  plum  and  apple  orchard  set  out  in  the  spring  is  encouraging. 

Five  thousand  strawberry  plants  were  planted  this  fall,  and  more 
will  be  next  spring. 

The  currant  and  gooseberry  bushes  set  out  are  very  thrifty,  and 
from  these  we  will  plant  many  cuttings  next  season. 

Our  melons,  grown  on  sod  ground  without  cultivation  and  watered 
but  twice,  far  excelled  the  widely  known  "Georgia  melon,"  both  in  size 
and  flavor. 
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We  are  leveling  the  high  places,  where  we  found  it  difficult  to  irri- 
gate during  the  summer,  and  bj^  seeding  time  next  j'ear  hope  to  have 
every  foot  of  ground  so  water  can  reacli  it. 

Each  boy  was  given  the  chance  to  learn  the  application  of  water  to 
the  dilferent  plants  and  vegetables,  and  many  learned  rapidly  and  be- 
came quite  expert. 

The  products  of  our  garden  will  keep  us  supplied  with  good,  fresh 
vegetables  until  we  can  raise  them  again  next  season. 

I  suggest  tlie  purchase  of  more  land,  the  forty  acres  we  now  own  is 
not  enougli  to  produce  sufficient  feed  for  the  stock  and  vegetables  for  the 
school.  Witli  more  land  we  could  keep  our  own  cows,  thus  supplying  the 
inmates  with  milk,  also  raise  our  hay  and  feed,  which  we  now  have  to 
buy.  There  is  a  farm  joining  us  on  the  south,  consisting  of  about  eighty 
acres,  which  is  for  sale.  This  is  a  very  desirable  farm  and  would  enable 
us  to  more  thoroughly  teach  our  boys  practical  agriculture  and  horticul- 
ture. 

The  general  health  of  the  school  has  been  excellent,  the  doctor  hav- 
ing been  called  but  twice,  and  in  these  cases  only  for  dysentery.  For  this 
we  are  indeed  thankful  as  we  are  without  a  hospital,  or  even  where  sick 
boys  could  be  kept  other  than  the  large  dormitory. 

The  boys  and  girls  committed  were  received  during  the  months  as 
shown  by  following  schedule: 

Boys.      Girls. 

April 6 

May 7  li 

June 4 

July 2 

August 6  J 

September 5  1 

October 1 

November 1 

I  wish  to  call  your  attention  to  the  detention  of  boys  so  longin  county 
jails  before  bringing  tliem  to  the  scliool:  many  of  them  are  compelled  to 
associate  witli  old  and  liardened  criminals,  thereby  learning  more  crime 
in  a  few  days  contitiement  with  such  men  than  can  l)e  rooted  out  in 
years  of  religious  training. 

Time  spent  in  jail  before  and  after  trial: 

Boys.      Girls. 

One  day 1 

Two  days 2 

Four  days  4 

Five  days 3 

One  to  two  weeks 2 

Three  to  four  weel<s 5 

Four  to  five  weeks  8 

Five  to  six  weeks 2 

Ten  to  eleven  weeks 2  1 

Not  in  jail 2  5 

Total  .■}]  G 
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To  be  able  to  begin  the  reformation  of  a  boy  or  girl  on  entering  the 
school,  it  is  very  essential  to  know  sometliing  of  their  former  lives  and 
worst  habits.  Sec.  27,  of  the  law  governing  the  school,  states  that  "the 
judge  shall  transmit  to  the  Superintendent  a  statement  of  tlie  complaint 
together  with  such  other  particulars  concerning  the  boy  or  girl  as  the 
judge  is  able  to  ascertain. ' '  This,  I  am  sorry  to  state,  is  generally  omitted, 
and  in  the  absence  of  the  statement  it  may,  and  often  does,  require  weeks 
and  montlis  to  detect  the  child's  weak  point. 

Tlieir  ages  were: 

Eight  years 1  2 

Ten  years 1  1 

Eleven  years 3 

Twelve  years 2  1 

Thirteen  years 3 

Fifteen  years 2  2 

Sixteen  years 4 

Eighteen  years 3 

Nineteen  years 7 

Twenty  years 5 

Total 31  6 

I  respectfully  call  your  attention  to  tlie  fact  tliat  about  one-fourth  of 
tlie  boys  sent  here  are  over  twenty-one  years  of  age.  I  feel  sure  that  we 
have  at  least  seven  who  are  from  twenty-one  to  twenty-five  years  old. 

Table  showing  the  number  committed  from  eacli  county: 

Boys.        Girls 

Beaverhead  

Cascade 4  1 

Choteau 1 

Custer 3  1 

Dawson 

Deer  Lodge 4 

Fergus 1  3 

Gallatin 3  1 

Granite 3 

Jefferson 

Lewis  and  Clarke 5 

Madison 

Meagher 1 

Missoula 1 

Park 

Eavalli 

Silver  Bow 2 

Teton    1 

Valley 

Yellowstone 2 

Totals 31  (i 
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For  what  offense  committed: 

Boys.      Girls. 

Grand  larceny 3 

Incorrigibility 7  H 

Burglary 9 

Robbery 1 

Forgery 5 

Petit  larceny 3 

Vagrancy 1 

Total 31 

Table  showing  the  social  and  domestic  relations  of  inmates: 

Boys.        Girls 

iioth  parents  living . .  10  2 

Parents  separated 2  2 

Parents  dead 5  1 

Mother  living 5 

Father  living 2 

Motlier  and  stepfather 4  2 

Father  and  stepmother 2 

Unlinown  1 

Totals 31  0 

Showing  nationality  of  parents: 

Boys       Girls 

American 12  5 

African  —  . : 1 

Canada 1 

Finland 1 

Germa  n 3 

Irisl) 4 

Welsh 1 

Unknown 9 

Totals 31  (i 

Showing  birthplace  of  inmates: 

Boys.        Girls 

California 1 

Canada 1 

Colorado 1 

Finland 1 

Idalio 1 

Indiana 1 

Illinois 2 

Iowa 1 

Ireland 1 

Kansas 1 

Louisiana 1 

Minnesota 6 

Michigan 1 

Missouri 2 
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Boys        Girls 

Montana 4  4 

Nevada 1 

Texas 1 

Unknown 1 

Utah ; 1 

Wyoming- 2 

Wisconsin ■    •  • 1  l 

Total 31  6 

Amount  of  work  done  in  tailor  shop: 

Made. 

Aprons 29 

Mittens 26 

Vests 51 

Coats 32 

Pants 51 

Mght  shirts 63 

Night  dresses 8 

Towels. — 6  doz . 

Pillow  slips 150 

Sheets 150 

Shirts , 56 

Skirts 9 

Cloaks 4 

Dresses 15 

Drawers 6 

Curtains. 13 

Table  cloths 15 

Napkins 60 

Flannel  underwear 56 

Miss  Alma  Vance  has  charge  of  this  department  assisted  by  four  girls. 
Besides  doing  the  regular  making  of  all  the  clothing,  they  do  the  patch- 
ing and  darning  for  the  institution.  The  clothing  is  of  blue  jeans  cloth, 
each  boy  being  provided  with  a  suit  for  Sunday  and  others  for  every  day. 
Their  shirts  are  of  "Hamilton  stripe"  cheviot.  Underclothes  are  made 
for  all. 

Showing  the  staple  products  of  the  farm: 

Oats 3  3-5  tons 

Corn 3  3-5  tons 

Fodder 30       tons 

List  of  farming  implements: 

Sulky  breaking  plow 1 

Small  turning  plow 1 

Eoad  wagons 2 

Disk  harrow  1 

Wagon  harness 2  sets 

Cutting  box 1 
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List  of  garden  tools: 

Shovels 24 

Spades 24 

Mattocks 18 

Hoes 24 

I<V)rks 2 

Rakes 24 

Garden  drill     1 

The  live  stock  consists  of  five  horses  and  seven  hogs.  Also  two  cows 
which  our  friends  are  kind  enough  to  let  us  milk  for  their  feed. 

The  boys  have  just  completed  a  lai'ge  root  cellar,  eighteen  by  tifty- 
one  feet  with  a  fourteen  foot  ell;  the  walls  are  of  stone  and  the  work  has 
been  highly  complimented  by  good  mechanics. 

The  road  leading  from  the  buildings  to  tlie  public  road  has  been  ex- 
cavated one  foot  and  filled  with  gravel,  requiring  about  one  thousand 
loads;  this  had  to  be  hauled  from  Tongue  River,  a  distance  of  one  and 
three-fourth  miles,  but  the  benefit  we  are  deriving  from  our  good  road  is 
paying  for  tlie  hard  work. 

The  laundry  work  at  present  is  being  done  by  the  boys  in  charge  of 
Mr.  E.Cook,  in  the  room  intended  for  the  pantry  to  the  kitclien.  We 
are  sadly  in  need  of  a  room  for  this  work,  also  for  drying  the  clotlies  in 
bad  weatlier. 

Tlie  food  is  plain  and  wholesome,  consisting  of  vegetables,  meats, 
molasses,  bread,  coffee,  cake,  pudding  and  pie:  melons  and  fruits  in  sea- 
son, thereby  giving  variety  to  the  "bill  of  fare"  as  often  as  practicable. 

The  kitchen  is  in  charge  of  Mr.  S.  IST.  Davidson,  wlio  is  assisted  by 
three  boys,  and  the  cooking  for  the  entire  scliool  is  done  by  tliem. 

The  dining  room  and  housework  is  done  by  the  boys  under  the  super- 
vision of  Miss  M.  E.  Vance. 


SCHOOLS. 


Our  schools  are  run  on  tlie  "half  day"  plan,  wliile  one-half  are  in 
school  the  other  half  are  doing  tlie  necessary  work  around  the  institution 
and  "vice  versa."  The  very  small  children  are  in  school  all  day.  The 
hours  are  from  7  to  11  a.  m.  and  from  12:30  to  4:30  p.  m.  and  from  6  to  7:30 
p.  m.  The  branches  taught  in  the  public  schools  of  the  State  are  tauglit 
here. 

At  1)  a.  m.  and  3  p.  m.  we  have  fifteen  minutes  recess  in  which  the 
children  obtain  rest  and  exercise.  From  11  to  12:30  for  dinner  and  play, 
and  from  4:30  to  (5  p.  m.  supper  and  play.  It  is  our  intention  to  make  a 
large  gymnasium  in  the  attic  of  the  building  and  equip  it  for  a  regular 
course  of  gymnastics. 


1 6  FIRST     OFFICIAL,    REPORT    OF    THE 


RELIGIOUS    INSTRUCTIONS. 

This  consists  during  the  week  of  the  Sabbath  school  lesson;  each 
morning  a  portion  of  the  Scripture  bearing  on  the  lesson  is  read  and  ex- 
plained. In  the  evening,  before  leaving  the  school  room,  all  join  in  re- 
citing the  Lord's  prayer  and  at  their  beds  kneel  in  silent  prayer. 

The  Sabbath  school  lesson  is  taught  by  myself  and  Mrs.  Hylton  from 
10:30  to  12  a.  m.  Sundays.  Father  Van  Der  Broeck,  of  Miles  City,  lias  taken 
charge  of  the  Catholic  boys,  and  will  instruct  them  in  their  catechism. 

I  am  proud  to  say  the  conduct  of  the  boys  and  girls  in  general  has 
been  good,  appearing  to  appreciate  kind  and  generous  treatment,  and  are 
respectful,  industrious  and  obedient. 

As  a  further  incentive  to  good  conduct  I  hope  the  Trustees  will  be 
given  full  power  to  release  inmates  on  "furlough"  or  "ticket  of  leave" 
after  they  have  served  one  year  or  more  of  good  conduct.  This  will  en- 
courage 'them  to  strive  for  a  furlough  and  will  be  a  great  help  in  the  dis- 
cipline of  the  school.  Many  of  them  were  discouraged  when  admitted, 
thinking  they  would  have  to  remain  until  they  became  of  age.  This  be- 
ing true,  some  would  have  to  stay  ten  or  twelve  years. 


TRADES    RECOMMENDED. 

First — Printing — With  an  appropriation  of  five  Imndred  dollars  we 
can  equip  an  office  with  a  "hand  press,"  six  cases  and  type  for  same. 
This  will  enable  twelve  boys  to  be  taught  four  and  one-half  hours  each 
day  in  the  art  of  printing. 

Second — Shoe  Making — Three  hundred  dollars  will  supply  us  with 
benches  and  tools  so  we  can  make  our  own  shoes. 

Third — Telegraphy — One  hundred  and  fifty  dollars  will  enable  us  to 
set  up  an  office  in  whicli  ten  boys  can  be  taught. 

It  must  be  remembered  that  the  majority  of  boys  received  in  Reform 
Schools  come  from  the  cities,  and  do  not  like,  nor  can  they  be  taught  to 
like  horticulture  and  agriculture  and  vice  versa  with  the  country  boy, 
therefore  it  is  much  better  to  give  them  a  trade  which  tliey  can  follow 
after  leaving  the  school,  if  not,  our  work  is  in  vain. 


IMPROVEMENTS  RECOMMENDED. 

First — Fencing — Tlie  fence  on  tlie  north  and  west  of  the  farm  is  in 
need  of  repair,  and  I  suggest  this  be  taken  down  and  a  nice  picket  fence 
be  built,  using  the  wire  and  posts  of  the  old  fence  for  the  cross  fence. 
This  can  be  done  for  about  $2  per  rod  or  four  hundred  and  fifty  dollars. 

Second — Cottages — At  the  present  rate  of  commitments  this  build- 
ing will  reach  its  capacity  by  June,  1895.  This  will  compel  us  to  build 
or  reject  any  committed  after  that  time.  With  an  appropriation  of 
twenty-five  thousand  dollars  we  can  erect  ana  furnish  two  cottages,  one 
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for  girls  and  the  other  for  large  boys.  In  the  girls  department  could  be 
rooms  for  the  Director  and  family  and  lady  employes.  In  the  boys' 
rooms  for  officers.  This  would  give  us  the  present  building  for  small 
boys,  a  general  dining  room,  chapel,  shoe  shop,  printing  office,  tailor  shop, 
telegraph  office  and  rooms  for  employees.  With  the  aid  of  one  or  two 
mechanical  instructors  all  this  work  can  be  done  by  the  boys,  thus  teach- 
ing them  trades  by  which  they  can  earn  an  honest  living  after  leaving 
the  school. 

Had  we  brick  clay  close  by  the  school  and  were  equipped  for  it  we 
could  make  our  own  bricks,  but  these,  I  understand,  can  be  purchased  at 
about  $7.75  per  1,000. 

With  heartfelt  thanks  to  you  honorable  Trustees  for  your  earnest 
support  and  appreciation  of  the  work  done  by  myself  and  wife,  and  to  the 
many  friends  of  Miles  City,  Deer  Lodge  and  Anaconda  who  have  so  gen- 
erously contributed  papers  and  magazines  to  the  boys  and  girls,  and  with 
full  appreciation  of  the  good  done  by  the  W.  C.  T.  U.  and  ministers  of 
Miles  City,  also  to  the  faithful  employees  who  have  labored  earnestly  and 
patiently  in  the  work.    I  close  this,  my  first, report. 

Very  truly, 

A.  J.  Hylton, 

Director. 


